
AGENDA ITEM 

MEETING DATE  January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board  

SUBJECT: CONSENT CALENDAR – HUMAN RESOURCES 

REQUESTED ACTION: APPROVAL 

EMPLOYMENT 2013-2014 

Regular Assignment 

Name Assignment Effective 

Myron Hord Custodial Supervisor, Range 

33/1 

01/06/14 

David C. Reese Custodian, Range 8/1 01/06/14 

Ana Petero Temporary FT 

Communications Instructor, 

Range 2/5 

01/09/14 – 05/20/14 

Leslie Fay Interim Coordinator, 

Workforce Development & 

Continuing Education 

(WDCE), Range 35/1 

01/16/14 – Until Filled 

Thomas Watkins Interim Dean, Workforce 

Development & Continuing 

Education (WDCE), Range 

49/4 

01/01/14 – 12/31/14 

TBA Technology Specialist TBA 

Change in Assignment 

Name Assignment Effective Amount 

Mark Berrett From FT Electronics Instructor 

To FT CIS Instructor 

 (No salary change) 

01/09/14 N/A 

Bruce Petersen 

 AVP, Human Resources JOWEL C. LAGUERRE, Ph.D. 

Superintendent-President 

January 06, 2014 January 06, 2014 

Date Submitted Date Approved 

10. (b.)
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SOLANO COMMUNITY COLLEGE HUMAN RESOURCES CONSENT CALENDAR 

Governing Board Meeting 

January 15, 2014 

Page 2 

Change in Assignment continued: 

Name Assignment Effective Amount 

Fredrick R. Coburn Adjunct Electronics Instructor 

To Temporary FT Electronics 

Instructor, Class I/Step 10 

01/09/14 – 05/20/14 

V. Lee Prescott Adjunct Economics Instructor 

To Temporary FT Economics 

Instructor, Class 4/10 

01/09/14 – 05/20/14 

Short-term/Temporary/Substitute 

Name Assignment Effective Amount 

Eileen Amick Substitute Ex. Assist - HR 01/10/14 – 01/31/14 $19.84 hr. 

Brenda Arnold Substitute Student Services 

Assistant II, Financial Aid 

02/01/14 – 03/31/14 $16.39 hr. 

Ashley Eliason On-Site Athletic 

Administrator-Softball 

01/01/14 – 06/30/14 $35.00 hr. 

Toni Gentilli Substitute Photo Lab 

Technician 

12/16/13 – 01/08/14 $18.71 hr. 

Paul Hidy Develop Curriculum and 

materials for ARFVTP Grant 

01/16/14 – 05/20/14 $66.67 hr. 

Zyra Larot Substitute Student Services 

Assistant II, Financial Aid 

01/01/14 – 02/28/14 $16.39 hr. 

Nathanial Murphy Technology Specialist 12/23/13 – 05/19/14 $19.53 hr. 

Tonya Robinson Certified Nursing Assistant 

Program Development 

12/19/14 – 02/28/14 $60.62 hr. 

Professional Experts 

Name Assignment Dates Amount 

Gautam Rangan Guest Speaker for Graphic 

Design 1 and 2 classes 

10/22/13 – 10/23/13 $ 150.00 

Sharita Towne Guest Speaker for Graphic 

Design 1 and 2 classes 

11/25/13 – 11/26/13 $ 150.00 

Conner Watson Stage Manager for Fall 2013 

Theatre Production  

10/17/13 – 12/01/13 $ 750.00 
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GRATUITOUS SERVICE 

School/Department Name Assignment 

Science Christine Apnke Assist with students, lab set up, 

clean up and inventory 

Science Tamara Batta Assist with students, lab set up, 

clean up and inventory 

Science Karen Cadigal Assist with students, lab set up, 

clean up and inventory 

RESIGNATIONS 

Name Assignment Dates 

Steven Shuy Technology Specialist 12/23/13 

Darryl Allen Custodian 01/07/14 

CORRECTION  

December 18, 2013, HR Consent Calendar 

Amber Cheatham, Administrative Assistant III, Financial Aid, Range 14/1, should have 

been reported as Range 13/1. 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: WARRANT LISTINGS 

REQUESTED ACTION: APPROVAL 

 SUMMARY: 

12/09/13 Vendor Payment 2511051012-2511051019 $22,488.15 
12/09/13 Vendor Payment 2511051020-2511051120 $235,444.31 
12/11/13 Vendor Payment 2511051121-2511051170 $14,866.59 
12/16/13 Vendor Payment 2511051171-2511051307 $760,478.98 
12/17/13 Vendor Payment 2511051308-2511051309 $48,176.18 
12/17/13 Vendor Payment 2511051310-2511051325 $1,179,631.40 
12/17/13 Vendor Payment 2511051326-2511051424 $222,436.06 
12/18/13 Vendor Payment 2511051425-2511051428 $44,683.44 

TOTAL $2,528,205.11 

Copies of the Warrant Listings are available online at www.solano.edu under Governing Board 
Attachments and at the following locations:  Office of the Superintendent-President and Office 
of the Vice President of Finance and Administration. 

Government Code:                  Board Policy:  3240         Estimated Fiscal Impact: $2,528,205.11 
ECS 70902 & 81656 
SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 

 NOT REQUIRED  TABLE 

Yulian Ligioso, Vice President 
Finance & Administration 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA  94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-864-7209 
TELEPHONE NUMBER 

Finance & Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

10. (c)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: CONSENT CALENDAR – FINANCE & ADMINISTRATION 

REQUESTED ACTION: APPROVAL 

PERSONAL SERVICES AGREEMENTS 

Academic Affairs 
Diane White, Interim Vice President 

Name Assignment Effective Amount 

Rosewood 
Environmental 
Engineering 

Assist with focus group for 
the contract readiness 
program  

January 16, 2014 – 
June 30, 2014 

Not to exceed 
$7,500.00 

Lorenzo Hays-Phillips Coordinate the Student 
Ambassadors program 

January 6, 2014 – 
January 30, 2014 

Not to exceed 
$1,000.00 

Charles Rieger Interim Small Business 
Development Center 
(SBDC) Director 

January 1, 2014 – 
March 31, 2014 

Not to exceed 
$21,600.00 

Takigawa Design Web site development SCC 
Biotech Group 

January 6, 2014 – 
June 30, 2014 

Not to exceed 
$15,500.00 

Cynthia Weiss Collaborate with Travis and 
SCCD to design and develop 
a Spanish Immersion 
program 

January 16, 2014 – 
November 3, 2014 

Not to exceed 
$48,100.00 

Yulian I. Ligioso 
Vice President, Finance and Administration JOWEL C. LAGUERRE, Ph.D. 

Superintendent-President 

January 6, 2014 January 6, 2014 
Date Submitted Date Approved 

10. (d)
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AGENDA ITEM     
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: RENEWAL OF MEMORANDUM OF UNDERSTANDING 
BETWEEN SOLANO COMMUNITY COLLEGE DISTRICT 
AND SOLANO COUNTY OFFICE OF EDUCATION 

REQUESTED ACTION: APPROVAL 

 SUMMARY:  

This Memorandum of Understanding (MOU) is between Solano Community College, hereafter 
identified as “SCCD” and the Solano County Office of Education, hereafter known as “SCOE”. 
The MOU is in place to provide Community Collaborative services and activities with Solano 
County middle and high schools, students and parents, teachers, administrators, and counselors 
from January 16, 2014 through November 30, 2014.   

The pathway focus for our SB 70 includes Health Science and Medical Technology, Automotive, 
Entrepreneurship, and Water/Wastewater.  Our grants focus on career pathway development, 
curriculum development, professional development for faculty, and career awareness for grades 7-
12. The MOU is in the amount of $68,000.

A copy of the Agreement is available in the Office of the Superintendent-President, the Office of 
the Vice President of Finance and Administration, and in the Office of Workforce Training and 
Grants Management.  Approval of this agreement is requested at this time.   

Government Code: 78021     Board Policy:    3520     Estimated Fiscal Impact: $68,000 expenditure 
CEO 2013-14 Goal:  Grow Enrollment  

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Deborah Mann, Director 
Workforce Training and Grants Management 

PRESENTER’S NAME 

4000 Suisun Valley Road 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-864-7195 
TELEPHONE NUMBER 

Academic and Student Affairs January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

10. (e)
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MEMORANDUM OF UNDERSTANDING 

Between Solano Community College District and 
 Solano County Office of Education  

This MEMORANDUM OF UNDERSTANDING is entered into this 15th day of January, 
2014, by and between Solano Community College District (SCCD), and Solano County 
Office of Education (SCOE), hereinafter referred to as “SCCD” and “SCOE.” 

Whereas SCCD is an integral partner with SCOE; 

And whereas SCCD is in receipt of a Community Collaborative SB70 Grant requiring 
career pathway development, curriculum development, career awareness activities and 
professional development for faculty, with significant input from and interaction with 
Solano County middle and high schools; 

And whereas SCOE is the conduit for said activity; 

SCCD and SCOE have agreed to collaborate as detailed below. 

SCOE Responsibilities:  
COMMUNITY COLLABORATIVE, SB-70  
Grant Numbers:12-140-281  
MOU Term: January 16 – November 30, 2014 

This Memorandum of Understanding (MOU) is between Solano Community College, 
hereafter identified as “SCCD” and the Solano County Office of Education, hereafter 
known as “SCOE”.  The MOU is in place to provide Community Collaborative services 
and activities with Solano County middle and high schools, students and parents, 
teachers, administrators, and counselors receiving benefit from the Community 
Collaborative. 

Community Collaborative 
Grant Activity 

SCOE Deliverable Budget 

Curriculum Development: Focus 
Industry Sectors – Health Science 
and Medical Technology and 
Automotive  

SCOE will coordinate curriculum 
development of a medical science 
pathway and articulation of 
automotive course with SCC.  
SCOE teachers will meet with 
SCC faculty to receive input.  

SCOE will pay for substitute costs 
and stipends to high school 
teachers developing curriculum.           

$2,500 
logistics, teacher 
stipends, 
supplies, and 
substitute costs 

Purchase instructional materials 
and supplies to enhance focus 
sector courses 

SCOE will purchase instructional 
materials and supplies necessary to 
update and enhance focus sector 
programs and document 

$12,000 
purchase and 
distribution of 
instructional 
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Community Collaborative 
Grant Activity 

SCOE Deliverable Budget 

distribution of deliverables.  materials and 
supplies 

Provide middle school students 
with opportunity to tour high 
school CTE classes.  

SCOE will coordinate logistics for 
middle school students to explore 
high school CTE classes in the 
focus pathways. 

$6,000 for 
logistics, 
coordination, 
transportation 
and sub costs. 

Provide middle and high school 
students and teachers with 
opportunities to observe and/or 
participate in out-of-classroom 
professional development, 
training or competitions. 

SCOE will coordinate logistics for 
middle and high school students 
and teachers to participate in 
professional development, 
trainings and/or competitions such 
as Entrepreneurship Conference, 
or other activities appropriate to 
the focus industry sectors 

$7,000 for 
logistics, 
registration fees, 
transportation, 
teacher 
substitutes 

Provide middle and high school 
teachers and students with 
opportunities to visit and tour 
industry and college sites for all 
identified career pathways. 

SCOE will coordinate logistics 
and pay for transportation and 
substitute stipends for teachers 
participating in tours. 

$6,000 for 
logistics, subs & 
transportation 

Provide middle and high school 
teachers with summer teacher-in-
the-workplace externships to 
enhance and improve their 
program knowledge in Health 
Science and Medical Technology, 
Entrepreneurship and Automotive 
industry sectors. 

SCOE will research and 
coordinate externship 
opportunities, including 
application and selection process, 
scheduling and contracts for up to 
8 summer externships in identified 
industry sectors. 

SCC will help recruit externship 
sites 

$14,000 for 
logistics and 
teacher stipends 
for externships  

Coordinate SRCD Biomonitoring 
Program for 6 high school classes 
(Water/wastewater focus) 

SCOE will coordinate contract, 
logistics, transportation, teacher 
substitute costs and supplies for 
SRCD Bio-Monitoring program. 

$14,000 for 
contract 
logistics, 
transportation, 
teacher subs, 
supplies 

Printing 
Mileage 
Logistics and coordination of all 
activities 

$300 
$200 
$6,000 

SCCD Responsibilities: 

• SCCD will provide $68,000 to SCOE for grant activities.
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• SCCD will provide agendas, staff, and facilities for regular grant meetings &
activities.

• SCCD will provide industry partners and college faculty and staff for grant
activities.

Term: 

The term of this agreement shall be from January 16, 2014 through November 30, 2014. 
This agreement may be extended or increased with an addendum.   

The signatures below indicate agreement to the foregoing terms dated this 15thday of 
January, 2014.  

Solano County Office of Education: Solano Community College: 

Tommy Welch Jowel C. Laguerre, Ph.D. 
Associate Superintendent Superintendent-President 
Administrative Services & Operations        Solano Community College 
Solano County Office of Education 

Janet Harden 
Associate Superintendent,  Human 
Resources/Workforce 
Development/Public Information 
Solano County Office of Education 

Deborah Mann 
Director of Workforce and Economic 
Development  
Solano Community College 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: RENEWAL AGREEMENT BETWEEN THE LESSLER 
GROUP AND SOLANO COMMUNITY COLLEGE 

REQUESTED ACTION: APPROVAL 

 SUMMARY:  

This renewal agreement is for services to be provided by The Lessler Group in support of 
Workforce Development and Continuing Education (WDCE) to find potential clients for training. 

This agreement is entered into February 1, 2014, and shall continue for a period of 24 months 
thereafter. 

Government Code:            Board Policy:  Estimated Fiscal Impact: $      4500.00    
BOT GOALS 2013-2014 – #3 

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Jowel C. Laguerre, Ph.D. 
Superintendent-President 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA  94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7112 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

10 (f)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: AUTHORIZATION OF PAYMENT FOR BOARD 
MEMBERS’ ABSENCE, RESOLUTION NO. 13/14-11 

REQUESTED ACTION: APPROVAL 

 SUMMARY:  

According to Board Policy No. 1014, Compensation, Payment of Expenses and Benefits, and 
Education Code 72024(d), “A member may be paid for any meeting when absent if the board by 
resolution duly adopted and included in its minutes finds that at the time of the meeting he or she 
is performing services outside the meeting for the community college district, he or she was ill or 
on jury duty, or the absence was due to a hardship deemed acceptable by the board.”  Past Board 
authorization has limited compensation to two absences per calendar year.  The proposed 
resolution will apply only for absences occurring during the 2014 calendar year. 

Government Code:  Education Code 72024(d)  Board Policy:  1014     Estimated Fiscal Impact: N/A  

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Jowel C. Laguerre, Ph.D. 
Superintendent-President 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA  94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7112 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (a)
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SOLANO COMMUNITY COLLEGE DISTRICT 
 GOVERNING BOARD 

AUTHORIZATION OF PAYMENT FOR BOARD MEMBERS’ ABSENCE 

RESOLUTION NO.  13/14-11 

WHEREAS, ______________ Governing Board member, found it necessary to 
be (Trustee Name)

absent from the ___________________________ Governing Board meeting due to his/her
(Board Meeting Date) 

attendance at ____________________________ for Solano Community College; 
 (College Function/Conference) 

WHEREAS, Education Code 72024(d) states that “A member may be paid for any 

meeting when absent if the board by resolution duly adopted and included in its minutes finds that 

at the time of the meeting he or she is performing services outside the meeting for the community 

college district, he or she was ill or on jury duty, or the absence was due to a hardship deemed 

acceptable by the board”; and, 

WHEREAS, Past Board authorization limits the compensation to two (2) absences 

per calendar year.  Health and Welfare benefits will continue;  

NOW THEREFORE, BE IT RESOLVED, That the Solano Community College 

District Governing Board affirms that ________________ absence on ________________ 
(Trustee Name)      (Date of Absence)

was of a nature to warrant full payment to him/her for that meeting not to exceed two (2) absences 

per calendar year. 

PASSED AND ADOPTED, This 15th day of January 2014, by the Governing Board of 

the Solano Community College District. 

_____________________________________________ 
PAM KEITH, PRESIDENT 

_____________________________________________ 
JOWEL C. LAGUERRE, Ph.D., SECRETARY 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: DISTRICT AND OPERATING ENGINEERS/ STATIONARY 
ENGINEERS, LOCAL 39 2012-2013 REOPENING 
PROPOSALS COLLECTIVE BARGAINING AGREEMENT 
FOR 2010-2014 TENTATIVE AGREEMENT   

REQUESTED ACTION: APPROVAL 

SUMMARY 

Tentative agreement has been reached between the District and Stationary Engineers Local 39, 
2012-13 reopening proposals to the Collective Bargaining Agreement.  The Operating 
Engineers/Stationary Engineers, Local 39 ratified the tentative agreement on January 8, 2014. 
The administration recommends approval of the attached tentative agreement. 

The Operating Engineers/Stationary Engineers, Local 39 has agreed to: 

Increase in the 2013-2014 salary schedule by 1% retroactively to July 1, 2013, with payment of 
the eight months retroactive pay due to be paid on March 28, 2014, or sooner if administratively 
feasible. Within 60 days of ratification, Local 39 and the District will begin a classification 
review process. Each party shall select no more than two classifications that will be under 
review.  A joint progress report will be issued no later than June 30, 2014.  These findings may 
be used for future negotiations. 

Government Code: Board Policy: Estimated Fiscal Impact: Unknown 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Bruce Petersen, Associate Vice President 
Human Resources 

PRESENTER’S NAME 

360 Campus Lane, 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7263 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12 (b)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: RESOLUTION TO AUTHORIZE DISTRICT SIGNATURES 
ON OFFICIAL FINANCIAL DOCUMENTS, RESOLUTION 
NO. 13/14-12 

REQUESTED ACTION: APPROVAL 

SUMMARY:  

Board approval is requested to change District authorized signatures per the following official 
signature form and Resolution No. 13/14-12.  

Government Code: N/A               Board Policy: Estimated Fiscal Impact: N/A 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL               DISAPPROVAL 
 NOT REQUIRED      TABLE 

Yulian I. Ligioso, Vice President 
Finance & Administration 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-864-7209 
TELEPHONE NUMBER 

Finance and Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (c)
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SOLANO COMMUNITY COLLEGE DISTRICT 
 GOVERNING BOARD 

RESOLUTION TO AUTHORIZE SIGNATURES ON 
OFFICIAL FINANCIAL DOCUMENTS 

RESOLUTION NO. 13/14 – 12 

WHEREAS, In accordance with Education Code Sections 85232 and 85233, the Governing 

Board shall be responsible for authorizing a person or persons to sign official documents in its 

name and for filing the verified signature of such person or persons with the County 

Superintendent of Schools; now therefore be it  

RESOLVED, That the authorized signatures for all official financial documents of the 

Governing Board of Solano Community College District including:  journal entries, deposit 

permits, warrant register listing “Form 50,” payroll deduction certification summary, retirement 

detail/summary reconciliation form, payroll pre-lists, and accounts payable transmittal forms, shall 

be any one of the following: 

 
 

 PAM KEITH 

 BOARD PRESIDENT 

 
 

 
JOWEL C. LAGUERRE, Ph.D. 

 
SUPERINTENDENT-PRESIDENT 

 
 

YULIAN I. LIGIOSO 

VICE PRESIDENT, FINANCE AND ADMINISTRATION 
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SOLANO COMMUNITY COLLEGE DISTRICT 
 GOVERNING BOARD 

RESOLUTION TO AUTHORIZE SIGNATURES ON 
OFFICIAL FINANCIAL DOCUMENTS 

RESOLUTION NO. 13/14 – 12 

(Continuing – Page 2) 

DIANE M. WHITE 

INTERIM VICE PRESIDENT, ACADEMIC AFFAIRS 
 

 

PATRICK KILLINGSWORTH 

DIRECTOR, FISCAL SERVICES 

 

BRUCE PETERSEN 

ASSOCIATE VICE PRESIDENT, HUMAN RESOURCES 

JUDY YU 

ACCOUNTING MANAGER, FISCAL SERVICES 
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SOLANO COMMUNITY COLLEGE DISTRICT 
 GOVERNING BOARD 

RESOLUTION TO AUTHORIZE SIGNATURES ON 
OFFICIAL FINANCIAL DOCUMENTS 

RESOLUTION NO. 13/14 – 12 

(Continuing – Page 3) 

PASSED AND ADOPTED this 15th day of January 2014, by the Governing Board of the 

Solano Community College District. 

________________________________________________

PAM KEITH 
BOARD PRESIDENT 

________________________________________________ 

JOWEL C. LAGUERRE, Ph.D. 
SECRETARY 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: LEASE AGREEMENT FOR BUILDING SPACE LOCATED 
AT 1301 GEORGIA STREET, VALLEJO, CALIFORNIA 

REQUESTED ACTION: APPROVAL 

SUMMARY:   

Board approval is requested for a three year lease, with an optional two years, for approximately 
16,144 rentable square feet located at 1301 Georgia Street, Vallejo, California. Base rent for year 
one will be $8,072 per month, year two $9,686 per month and year three $11,300 per month. 
Tenant will be responsible for all operating expenses and a tenant improvement budget is 
established as not to exceed $400,000.  

This space will serve as a temporary teaching space for the Automotive Program during the 
design and construction of the new Auto Technology building.  It will also allow for expansion 
of the program as to date it was operating from a limited temporary location provided by Armijo 
High School.  

This lease agreement is for a total of $748,696 

Government Code:       Board Policy:       Estimated Fiscal Impact: Measure Q Funds $748,696 
 SUPERINTENDENT’S RECOMMENDATION:  APPROVAL       DISAPPROVAL 

 NOT REQUIRED   TABLE 
Leigh Sata 

Executive Bonds Manager 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

(707) 863-7855 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (d)
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AGENDA ITEM  
MEETING DATE January 15, 2013 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: CHANGE ORDER NO. 03 TO THE SUNPOWER 
CORPORATION FOR THE PHOTOVOLTAIC PROJECTS 

REQUESTED ACTION: APPROVAL 

 SUMMARY:  

Board approval is requested for Change Order No. 3 to the SunPower Corporation base contract 
for the Photovoltaic Projects. Attached are the Change Order Requests Breakdown and Change 
Order Summary.  

 Revised contract figures are as follows: 

Contract Award Amount $       11,700,000        
Prior Change Orders    $  829,380 
Change Order No. 03 $    43,932 
Total Change Orders  $  873,312 
Revised Contract Amount $ 12,573,312 

Government Code:            Board Policy:         Estimated Fiscal Impact:  Measure G Funds $43,932 

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Leigh Sata, Executive Bonds Manager 
PRESENTER’S NAME 

360 Campus Lane, Suite 203 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

(707) 864-7176 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (e)
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Solano Community College District
360 Campus Lane Suite 203
Fairfield, CA 94534
Tel: 707-864-7189   Fax: 707-207-0423

3

1/15/2014

Project:

To:

Item# Amount Days Added

01  $    2,150.00 0

02 35,060.85$       0

03 -$  120

04  $           6,721.77 0

43,932.62$          

11,700,000.00$   
829,380.00$        

11,700,000.00$   
43,932.62$          

12,573,312.62$   

1/1/2014
120

5/1/2014

Date:

Date:

Vallejo, Fairfield, & Vacaville

1414 Harbour Way South

Original Contract Sum:

SunPower Corporation,Systems

Non-Compensable Time Extension

Richmond, California 94804

CONTRACTOR:

OWNER:

Armando Gomez

TOTAL COST OF CHANGE ORDER

Days added by this Change Order:

The Contract is Changed as Follows:

The Contract Completion Date Is:

DSA File No.: 48-C1
DSA App. No.:

Elevated Solar Canopy

Change Order #
Project No.: 
Date:  

Conduit Insatllation into Electrical Closet

Project Manager

The New Contract Sum Including This Change Order Will Be:
Original Contract Sum will be Increased by This Change Order:

Contract Sum Prior to This Change Order:
Total change By Previous Change Orders:

Revised Completion Date:

Leigh Sata
Executive Bonds Manager

SunPower Corporation

Supplemental Power during PG&E Tie-In

Solano Community College District

PG&E Interconnection RES Design
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: RESOLUTION PROCLAIMING FEBRUARY 2014 AS 
CAREER AND TECHNICAL EDUCATION MONTH AT 
SOLANO COMMUNITY COLLEGE, RESOLUTION NO. 
13/14-13 

REQUESTED ACTION: APROVAL 

SUMMARY: 

A resolution proclaiming February 2014, with the 2014 theme Career and Technical Education: 
Pathways to College and Career Success, as Career Technical Education Month at Solano 
community College is presented for approval. 

Government Code: Board Policy Estimated: Fiscal Impact: 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Maire Morinec, Dean 
Career Technical Education and Business 

PRESENTER’S NAME 

4000 Suisun Valley Road 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7168 
TELEPHONE NUMBER 

Academic and Student Affairs January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (f)
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SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD 

RESOLUTION PROCLAIMING FEBRUARY 2014 AS CAREER TECHNICAL 

EDUCATION MONTH AT SOLANO COMMUNITY COLLEGE 

RESOLUTION NO. 13/14-13 

WHEREAS, February 2014 has been designated Career and Technical Education (CTE) 

Month in recognition of the programs and instructors that prepare our nation's secondary and 

postsecondary students for a wide range of careers, particularly in those fields predicted by the 

U.S. Bureau of Labor Statistics to be among the fastest growing occupations within the next 

decade such as healthcare and emerging occupations such as renewable energy and energy 

efficiency; 

WHEREAS, Investing in CTE yields big returns to the community by producing a well-

educated and skilled workforce that can effectively compete in the global economy, equipped for 

the profound economic and technological developments of our world that are rapidly exhibited in 

the structure and nature of work, thereby placing new and additional responsibilities on our 

educational system and requiring workers to be trained in skilled professions with CTE; and 

WHEREAS, CTE plays a crucial role in a strong, well-educated workforce, fosters 

productivity in business and industry, contributes to America's leadership in the international 

marketplace, and offers individuals lifelong opportunities to learn new skills, providing them 

with career choices and potential job satisfaction; 

RESOLVED, That the Solano Community College District Governing Board proclaims 

February 2014 as Career and Technical Education Month and supports the ever-increasing 

cooperative efforts of career and technical educations, business and industry to stimulate the 

growth and vitality of our local economy and that of the entire nation by preparing graduates for 

career fields forecast to experience the largest and fastest growth in the next decade. 
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AGENDA ITEM 
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: RESOLUTION PROCLAIMING FEBRUARY 2014 AS  
BLACK HISTORY MONTH AT SOLANO COMMUNITY 
COLLEGE, RESOLUTION NO. 13/14-14 

REQUESTED ACTION: APPROVAL 

 SUMMARY:    

A resolution proclaiming February 2014 as Black History Month at Solano Community College 
is presented for approval. 

Government Code:      Board Policy:  1100  Estimated Fiscal Impact: $   N/A 

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Jose Ballesteros, Ph.D. 
Interim Director, Student Development 

PRESENTER’S NAME 

4000 Suisun Valley Road 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7168 
TELEPHONE NUMBER 

Academic and Student Affairs January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (g)
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SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

RESOLUTION PROCLAIMING FEBRUARY 2014 AS BLACK 

HISTORY MONTH AT SOLANO COMMUNITY COLLEGE 

       RESOLUTION NO. 13/14-14 

WHEREAS, The Solano Community College District Governing Board honors the 

heritage of African Americans and acknowledges their many contributions to our Nation;  

 WHEREAS, Dr. Carter Woodson established Black History Month Week in February 

1925, choosing a month that marks the birthdays of two important men who greatly impacted the 

American black population, Abraham Lincoln and Frederick Douglass; 

WHEREAS, In the year 1976, the observance was expanded to Black History Month; 

WHEREAS, This month holds great significance from the many milestones it contains: 

on February 23, 1868, the civil rights leader and co-founder of the NAACP, W.E.B. DuBois, was 

born; on February 3, 1870, the 15th Amendment, granting blacks the right to vote, was passed; on 

February 12, 1909, the NAACP was founded; and on February 1, 1960, a civil rights movement 

milestone occurred when a group of black college students began a sit-in at a segregated 

Woolworth’s lunch counter in Greensboro, North Carolina; and 

WHEREAS, All of these events and historic visionary leaders such as Frederick 

Douglass, Thurgood Marshall, and Dr. Martin Luther King, Jr., blazed a trail for freedom, 

equality, and opportunity and symbolize why Black History Month is celebrated; now therefore be 

it 

RESOLVED, That the Solano Community College District Governing Board proclaims 

February 2014, as Black History Month. 

Page 36 of 63



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

RESOLUTION PROCLAIMING FEBRUARY 2014 AS BLACK 

HISTORY MONTH AT SOLANO COMMUNITY COLLEGE 

       RESOLUTION NO. 13/14-14 

(Continuing – Page 2) 

PASSED AND ADOPTED, This 15th day of January 2014, by the Governing Board of 

Solano Community College District. 

__________________________________ 
PAM KEITH 
BOARD PRESIDENT 

__________________________________ 
JOWEL C. LAGUERRE, Ph.D. 
SECRETARY 
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SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

RESOLUTION PROCLAIMING FEBRUARY 2014 AS CAREER TECHNICAL 
EDUCATION MONTH AT SOLANO COMMUNITY COLLEGE 

RESOLUTION NO. 13/14-13 

(CONTINUED - Page 2) 

PASSED AND ADOPTED, This 15th day of January 2014, by the Governing Board of 

Solano Community College District. 

PAM KEITH, PRESIDENT 

JOWEL C. LAGUERRE, Ph.D., SECRETARY 
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AGENDA ITEM    
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: INTENSIVE SPANISH LANGUAGE WORKSHOPS FOR 
TRAVIS AIR FORCE BASE MSAS PERSONNEL 

REQUESTED ACTION: APPROVAL 

 SUMMARY:  

Solano Community College District will provide a series of intensive Spanish Language 
workshops developed to provide MSAS personnel with the language skills they need to be 
successful in missions in Spanish speaking countries.  This item is being presented to the 
Governing Board for approval.   

571 MSAS will pay SCCD $17,700 for 106 hours of development and delivery of curriculum 
and instruction.  Each of three 24 hour level 0/0 and 1/1 costs $4,300 for a total cost of $12,900. 
Each 24 hour level 3/3 costs $4,800 for a total cost of $4,800.   

The term of this agreement shall be from January 16 – March 14, 2014.  

Government Code: 78021             Board Policy:    3520     Estimated Fiscal Impact:    $17,700 revenue 
CEO 2013-14 Goal:  Implement Master Plans: Educational Master Plan and Facilities Master Plan 

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Deborah Mann, Director 
Workforce Training and Grants Management 

PRESENTER’S NAME 

4000 Suisun Valley Road 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-864-7195 
TELEPHONE NUMBER 

Academic and Student Affairs January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

12. (h)
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MEMORANDUM OF UNDERSTANDING 

Between Solano Community College District and 
Travis Air Force Base 

This MEMORANDUM OF UNDERSTANDING is entered into this 15th day of January 
2014, by and between Solano Community College District (SCCD), and Travis Air Force 
Base, 571st Mobility Support Advisory Squadron (MSAS) hereinafter referred to as 
“SCCD” and “571 MSAS.” 

Whereas 571 MSAS has a need for an on-site Spanish Instruction Program; 

And whereas SCCD is qualified and prepared to deliver excellent customized instruction 
to prepare Airmen for missions in Spanish speaking countries; 

SCCD and 571 MSAS have agreed to collaborate as detailed below. 

SCCD Responsibilities: 

• SCCD will identify and provide instructor.
• Instructor will assess class participants prior to class start to gauge current

Spanish proficiency.
• SCCD classes will consist of 6-8 571 MSAS students.
• SCCD classes will be offered in two separate and distinct formats. These are:

o Five weeks, Monday – Friday, 30 hours of instruction per week, total 150
hours of instruction.  These will be at the 0/0, 1/1, or 1+/1+ levels. Each
class participant will receive a textbook and website access @ $100.00 per
student.

o Two weeks, Monday-Thursday, three hours per day per group; or two
weeks, Tuesday and Thursday mornings and six hours on Friday. Each
class will include a total of 24 hours of in-class instruction. The course
materials will be developed by the instructor.  These courses will be taught
at levels 0/0, 1/1, 2/2 and 3/3.

• This contract for instruction will be from February 10 – March 13, 2014.
• SCCD instructor will develop and teach curriculum appropriate for the needs of

571 MSAS personnel.  Information gleaned from the Defense Language Institute
(DLI) will be used to assure the best use of all Air Force resources. Instruction
will be designed and vetted in coordination with Major Lorena Tejada, 571
MSAS, Command Language Program Manager, MSgt Sidney R. De Leon
Mazariegos, and SGTO. Moises Chavez-Zavala.

• Instructional OUTCOMES:
o The desired performance outcome is for students to acquire the language

skills necessary to pass the appropriate DLPT tests, corresponding to their
SCCD developed and delivered level of instruction.

• Instructor will utilize resources as directed and provided.  Specifically, the SCCD
instructor will utilize the Vistas textbook and Vistas Higher Learning(VHL)
Central internet site for the five week courses, and will develop appropriate

1 
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lessons and materials for each level for the two week courses. If provided, the 
SCCD instructor will also make effective use of any unit-procured software. 

• Upon completion of training, each participant will receive a Solano Community
College Certificate of Success.

• 571 MSAS Commander will approve the SCCD Instructor and curriculum.
• 571 MSAS Commander has the flexibility to decide and execute courses per the

mission needs.
• 571 MSAS Commander has determined class dates and times as follows:

February 10 - 21, 2 week courses, 24 hours each, Monday –Thursday, or 
Tuesday, Thursday and Friday, 48 hours total  

A.M.-9:00-12 noon, level 0/0 
P.M.-Tuesday and Thursday, 1:00-4:00, level 1/1 

          Friday, 9:00-3:00, 1 hour for lunch 
March 3 -14, 2 week courses, 24 hours each, Monday –Thursday, or 
Tuesday, Thursday and Friday, 48 hours total  

A.M.-9:00-12 noon, level 1/1 
P.M.-1:00-4:00, level 1/1 

• Should changes to agreed schedule occur, 571 MSAS will provide SCCD at least
30 days’ notice.

571 MSAS Responsibilities: 

• 571 MSAS will identify 6-8 program participants per course.
• 571 MSAS will coordinate and provide classroom space.
• 571 MSAS will provide the instructor with access to resources as needed.
• 571 MSAS will coordinate and provide a Travis Air Force Base pass for SCCD

instructor.
• 571 MSAS will pay SCCD $17,200 (seventeen thousand and 200 hundred dollars)

for 101 hours of development and delivery of curriculum and instruction, and
course books and materials.

o Each of four 24 hour level 0/0 and 1/1 costs $4,300 for a total cost of
$17,200

• 571 MSAS will pay for instruction with a Government credit card. Payment will
be billed and submitted no later than January 31, 2014.

• 571 MSAS will identify any and all leave dates and holidays prior to confirmation
of this contract.

Term: 

The term of this agreement shall be from January 16 –March 14, 2014. This agreement 
may be extended or increased with an addendum.  

The signatures below indicate agreement to the foregoing terms dated this 15th day of 
January, 2014. 

2 
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Travis Air Force Base: Solano Community College: 

Lt Col Gabriel Griess Jowel C. Laguerre, Ph.D. 
United States Air Force Superintendent-President 
Travis Air Force Base           Solano Community College 

Major Lorena Tejada 
United States Air Force 
Travis Air Force Base 

Deborah Mann 
Director of Workforce Training and 
Grants Management 
Solano Community College 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: PROPOSED REVISED JOB DESCRIPTION 
MESA COORDINATOR 

REQUESTED ACTION: INFORMATION/ACTION 

SUMMARY 

As a result of the Student Services Department being reorganized, a revised job description was 
created for the MESA Coordinator.  The MESA Coordinator position will be placed on Range 34 
of the 2013-14 ALG Salary Schedule.   

Approval is requested at this time. 

Government Code:88001,88009, 
880013 

Board Policy: 4720 Estimated Fiscal Impact: Unknown 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Bruce Petersen, Associate Vice President 
Human Resources 

PRESENTER’S NAME 

360 Campus Lane, 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7263 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

13. (a)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: PROPOSED NEW JOB DESCRIPTION  
DISTANCE EDUCATION SPECIALIST 

REQUESTED ACTION: APPROVAL 

SUMMARY 

The proposed new job description for Distance Education Specialist is needed to provide online 
technical support for students taking Distance Education classes.  The Distance Education 
Specialist position will be placed on Range 13 of the 2013-14 CSEA Salary Schedule. 

Government Code:88001,88009, 
880013 

Board Policy: 4720 Estimated Fiscal Impact: Unknown 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Bruce Petersen, Associate Vice President 
Human Resources 

PRESENTER’S NAME 

360 Campus Lane, 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7263 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

13. (b)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: DELEGATION OF AUTHORITY – POTENTIAL CHANGE 
ORDERS 

REQUESTED ACTION: INFORMATION/ACTION 

SUMMARY: 

In order for a bond measure to run in an efficient manner, the District’s governing board is asked to 
delegate authority to the Superintendent/President and certain key staff to approve potential change 
orders (PCOs) up to the limits as defined in the District’s purchasing policy.  This delegation in no 
way removes approval, management or other authority from the governing board, and approval of 
Change Orders (the aggregation of PCOs) is required by the board by ratification.   

The fiscal impact to the program is beneficial, as it allows staff to manage work conduct bond-
related construction business while allowing board oversight and approval. 

The attached memorandum describes details of the delegation of authority. 

Government Code: N/A  Board Policy: 3225 Estimated Fiscal Impact: $0.00. 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Leigh Sata 
Executive Bond Manager 
PRESENTER’S NAME 

360 Campus Lane, 201 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-863-7855 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

13. (c)
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Solano Community College District 
Delegation of Authority 

Changes to Construction Contracts (PCOs) 
January 15, 2014 

BACKGROUND: 
Per the Education Code sections 70902 (d) and 81655, the Board may delegate authority to District staff 
the approval of contracts and other documentation while doing business on behalf of the District.   

Recognizing the Board’s desire to secure accountability for results while maintaining a smooth 
construction schedule and controlling costs, the District recommends that the Board grant authority to 
the Superintendent/President and certain key District staff to approve changes to construction 
contracts under the following conditions: 

• This authority shall be granted on a trial basis for a period of one year, effectively immediately,
and will be re-visited in January 2015, after one year of Measure Q implementation, first phase.

• When the Board approves a new construction contract, the Board will also allocate an amount
equal to 10% of the approved contract amount to be set aside as construction contingency.

• The President, Vice President of College Operations or Executive Bonds Manager will have
authority to use this 10% construction contingency for contract change orders on behalf of the
Board.  At no time will this authority transfer to any contractors or consultants.

• The Superintendent/President, Executive Bonds Manager or Vice President of College
Operations will approve all Potential Change Orders (PCO’s) on behalf of the Board and
authorize work to proceed in order to keep the construction projects on schedule.

• The appropriate Superintendent/President, Executive Bonds Manager or Vice President of
College Operations will be familiar with the progress of the project and will exercise sound
professional judgment in authorizing changes.

• For bond-funded projects, the program management team will maintain a log (list) of all open
PCOs , to include the PCO’s scope of work, expected or negotiated price, expected or negotiated
time extension, and ultimately the number of Change Order that includes the PCO(s). This log
will be available for Board review at any time.

• Any individual PCO whose final cost is expected to exceed the limits described in board policy
3225, will be reported at the next scheduled Board meeting as soon the expected cost is
identified.

• The Board may request a full explanation of any PCO at any time.
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• PCOs will be consolidated into Change Orders1 as soon as final prices are negotiated.  All Change
Orders will be presented to the Board for approval and/or ratification.

• When the cumulative value of change orders on any given project approaches the 10%
contingency, the Board will be given the opportunity to review the contract and discuss options
for contract completion.

If at any time contract changes are expected to exceed the 10% contingency, and at the 
recommendation of District staff, Board may authorize additional contingency from available budget 
funds. 

When cumulative value of change orders exceed the 10% contingency, and the Board has authorized 
additional budgeted funds, the Board will be asked to make findings that the work is all of emergency 
nature or that public interest is better served by authorizing the existing contractor to perform the work 
than by stopping work on the project to allow the work to be formally publically bid. 

FISCAL IMPACT: 
The overall fiscal impact of this procedure is expected to be positive, as projects can proceed without 
the cost of delay. 

RECOMMENDATION: 
The District recommends that the Board grant authority to the Superintendent/President and certain 
key District staff to approve changes to construction contracts under the conditions outlined above. 

1 A change Order may include any number of PCOs from one to several, depending on the size and timing of the 
project. 
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: DISTRICT BUDGET UPDATE 

REQUESTED ACTION: INFORMATION 

 SUMMARY: 

Yulian Ligioso, Vice President, Finance and Administration, will report the status of the District 
budget. 

  Government Code: ECS 84040(c)       Board Policy:  3020       Estimated Fiscal Impact: N/A 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Yulian Ligioso, Vice President 
Finance & Administration 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA  94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707-864-7209 
TELEPHONE NUMBER 

Finance & Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

14. (a)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: EXPANDING WORKFORCE DEVELOPMENT AND 
CONTINUING EDUCATION (WDCE) IMPACT THROUGH 
PARTNERSHIP WITH THE SMALL BUSINESS 
DEVELOPMENT CENTER (SBDC) 

REQUESTED ACTION: INFORMATION 

SUMMARY 

This item is to inform the Board that we are expanding Workforce Development and continuing 
education (WDCE) impact through partnership with the Small Business Development Center 
(SBDC). 

WDCE OBJECTIVES:   Delivering cost-effective, just-in-time training.   Offering a wide 
range of educational services to local businesses and organizations, and individuals; and provides 
Community-minded fostering economic development. 

SBDC OBJECTIVES:  Providing assistance to small businesses; Support business growth and 
sustainability; Fosters local and regional economic development; Provides low-cost training and 
other specialized services to small businesses. 

One may envision a synergy that can be achieved by combining the two organizations. 

Government Code: Board Policy: Estimated Fiscal Impact: 

SUPERINTENDENT’S RECOMMENDATION:  APPROVAL  DISAPPROVAL 
 NOT REQUIRED  TABLE 

Thom Watkins, Dean 
Workforce Development and Continuing Education 

PRESENTER’S NAME 

2002 Vacaville Parkway 
Fairfield, CA 94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7168 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

14. (b)
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AGENDA ITEM  
MEETING DATE January 15, 2014 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD HOW DO WE RATE CHECKLIST 
SUMMARY – FOURTH QUARTER 2013 

REQUESTED ACTION: INFORMATION 

 SUMMARY:  

In order for the Governing Board to focus on the institution’s major issues and questions of policy, 
the Board of Trustees is encouraged to delegate full responsibility and authority to the President to 
implement and administer Board policies and the operation of the College.  The institutional 
leaders should likewise foster empowerment, innovation, and institutional excellence through 
dialogue that builds trust and increases focus on student learning and assessment of learning 
outcomes, institutional effectiveness, and integrity. 

The Accreditation Leadership Adhoc Subcommittee will present for information the results of the 
third quarter “How Do We Rate Checklist” summary for October, November, and December 2013.  
This checklist is used as a tool in evaluating the progress of the Solano Community College 
District Governing Board in identifying the institution’s resolution of the Accreditation Team 
recommendations. 

Government Code:                     Board Policy:      1016        Estimated Fiscal Impact: $      N/A    
CEO GOALS 2013-2014 – #1 – Strengthen Accreditation Reports 

SUPERINTENDENT’S RECOMMENDATION: 
 APPROVAL       DISAPPROVAL 
 NOT REQUIRED   TABLE 

Jowel C. Laguerre, Ph.D. 
Superintendent-President 
PRESENTER’S NAME 

360 Campus Lane, Suite 201 
Fairfield, CA  94534 

ADDRESS JOWEL C. LAGUERRE, Ph.D. 
Superintendent-President 

707 864-7112 
TELEPHONE NUMBER 

Administration January 6, 2014 
ORGANIZATION DATE APPROVED BY 

SUPERINTENDENT-PRESIDENT 
January 6, 2014 

DATE SUBMITTED TO 
SUPERINTENDENT-PRESIDENT 

14. (c)
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Solano Community College District Governing Board 
Board’s Leadership: How Do We Rate Checklist 

Name (Optional)       SEVEN ELECTED OFFICIALS_PARTICIPATED Date __January 15, 2014_ 

Please check the applicable boxes in Sections A and B. 

Section A: Rated by:      Trustee CEO 

Section B: Quarter/Date Rated 

     (October/November/December) January _2014____        April/May/June)       ________________ 
     (January/February/March)          April ___________ (July/August/September)  ________________ 

INSTRUCTIONS: 

Use this checklist to check your perception of the Board’s leadership this quarter.  Be as objective as you 
can.  You will receive this checklist in your Board packet each quarter.  Please complete and submit it to the 
Board Secretary at the appropriate Board meeting.  NOTE: “We” refers to 100% of the Board, e.g., 7 out of 
7. If you are aware of one or more Board member/s not in compliance with their duties and/or
responsibilities as a Board member, per the question asked, circle “No” as your answer. 

Section C: Circle your answer to each area question in the columns to the right. 

AREAS QUESTIONS ANSWERS 
1. Have we created an environment in which the CEO has the power to lead the

College?
Yes 

7 
No 

2. Have we delegated authority to the CEO to lead and administer? Yes 
7 

No 

3. Are we keeping the CEO informed, adhering to the rule of “no surprises”? Yes 
7 

No 

4. Are we honoring the CEO as the point of contact for the institution? Yes 
7 

No 

5. Do we fully consider information and recommendations offered by the CEO? Yes 
7 

No 

6. Are we supporting professional development for the CEO? Yes 
7 

No 

7. Are we adhering to the standards of Board ethics? Yes 
7 

No 

8. Are we ensuring that the CEO has the resources needed to do the job? Yes 
7 

No 

9. Do we respect and support the CEO? Yes 
7 

No 

10. Does the CEO always ask the Board to make major decisions with advance
preparation?

Yes 
7 

Yes 

11. Do we alert the CEO and Board President about our concerns prior to going public
with them?

Yes 
7 

Yes 

12. Do all Board members receive the same communications from the CEO? Yes 
7 

No 

13. Do we make it a practice to share information and questions with other Board
members and the CEO?

Yes 
7 

No 

1 
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14. Do we keep the CEO informed about our contacts in the community, discussions
with legislators and other policymakers, calls from citizens or College staff, and
any visits to the College as related to College business?

Yes 
6 

No 
1 

15. Do we help the CEO in being effective by not making unnecessary demands on
him or her?

Yes 
7 

No 

16. Do we provide guidance, support, dialogue, information, and feedback to our
CEO?

Yes 
7 

No 

17. Do we rely on our CEO for leadership and have confidence in his or her
recommendations?

Yes 
7 

No 

18. Is our time spent in governing, not managing, the institution? Yes 
7 

No 

19. Is the Board sensitive to the concerns of students and employees while maintaining
impartiality and support for the CEO?

Yes 
7 

No 

20. Do we honor the professionalism of College staff by allowing them to perform
their duties?

Yes 
7 

No 

21. As trustees, do we monitor ourselves carefully to ensure that offering opinions to
the CEO and staff is not construed as directions?

Yes 
6 

No 
1 

22. When issues arise, do we question whether the decision or action we are about to
take reinforce our policy role, or is it an administrative decision?

Yes 
7 

No 

23. Do the Board President and the CEO emphasize that individual Trustees’ opinions
are simply opinions and that the only legitimate direction to the CEO comes from
the Board as a whole?

Yes 
7 

No 

24. Do we have a clear understanding as a Board of what responsibilities have been
delegated to the CEO?

Yes 
7 

No 

25. Do we recognize that the Board (not a single Trustee) has the legal right to give
direction to only one employee, the CEO?

Yes 
7 

No 

26. Have we done anything as a Board this quarter to foster trust? If your answer is
“Yes”, write on the flipside of this page what we did this quarter as a Board to
foster trust.

*Yes
6 

*No

27. Do we acknowledge that the CEO directs the staff, not the Board? Yes 
7 

No 

28. Are we willing to invest the time in planning meetings to ensure success? [generate
items; develop criteria; apply criteria]

Yes 
7s 

No 

29. Do we model the behaviors that the Board values? [consensus building?
starting/finishing on time? moving the agenda forward?]

Yes 
7 

No 

30. Do the CEO, Board President and other Trustees have a cooperative relationship? Yes 
7 

No 

31. Are we willing to invest the time to create an identity for our Board and a sense of
teamwork?

Yes 
7 

No 

32. Does the Board work effectively to move deliberations and operations to the level
of setting policy, goals, priorities, processes and frameworks, and monitor
implementation?

Yes 
7 

No 

33. Do we provide fair, consistent, and constructive feedback to the CEO? Yes 
7 

No 

*One Trustee did not circle yes or no for area 26. 

Section D: Please compute your score below. 

A. Count “3” points for each “Yes” answer and “0” for each “No” 
Number of “Yes” answers ____ x 3 points =  ______________  TOTAL SCORE ______ 

2 
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B. Summary 

i. What score did you give the Board? ________
ii. What are our strong points this quarter? (List areas by the applicable number(s) in the first

column):
One Trustee Responded:  Respect for individual views of Board members. 
One Trustee Responded:  #31 
One Trustee Responded:  Collegiality, cooperation, respect for each other; #20, #24 and #33. 

iii. Where do we need to improve? (List areas by the applicable number(s) in the first column.)
One Trustee Responded: #21 – I have already told the Trustee that an apology is due to the staff 
member.  The Trustee agreed.  
One Trustee Responded: #21 – We remain in compliance; however, there are times when we come 
very close. 

C. Grade your perception of the Board’s Leadership this quarter with this scale.  Check your grade. 

 = 7     Effective: 90 or above               Good:   78 – 87 
    Average:  66 – 75     Below Average:  Under 66 

D. Has our Board been an effective leader this quarter? __7 Responded Yes______ If not, what will it 
take to become one next quarter? (Write your response on the flipside of pages 1 and/or 2 of this 
document.) 

P:Governing Board/Forms/AMY/Board’s Leadership/How Do We Rate Checklist 
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